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INOJIOXXEHHUE
0 GOpPMHUPOBAHKM YTIPABIICHYECKOTO PE3EPBA U O PaGOTE C JMI[AMH, BKIIOYEHHBIMH B COCTAB KaJIpOBOTO

pe3epsa

1, O6mue noJoxkeHus.

1.1.Tlonoxenne o QopmupoBanum ympasneHYECKOro pesepea U 0 pabore ¢ JMIAMH,
BKJIIOYCHHBIMU B COCTaB Kaznposoro pesepsa MOY [okposckas HOIII (nanee - o6meobpasoBareibHas
OpraHu3ais), paspaboTaHo B COOTBETCTBHM C TpeGoBanusmu DenepaibHOro 3akoHa ot 29.12.2012
roga Ne273- @3 «O6 obpaszoBanmm B Poccuiickoit Menepaumu», Eauubim KBaTM(PUKAITHOHHBIM
CIIpaBOYHMKOM  JIOJDKHOCTEH  DYKOBOLMTENEH,  CHEHMANINCTOB M COykKammxX  (pasmen
«KBann(uKalvoHHbIE XapaKTEPHCTHKH JIOJDKHOCTEH pabOTHHKOB 00pa3oBaHMs»), a TaK ke
HOPMAaTHBHO-TIPABOBBIMH aKTaMH, ONPEAC/SIOLIMMHA TIPDHOPUTETHBIC HANpPaBIEHHs (DOPMHUPOBAHHS W
PpasBUTHs NPOQECCHOHAILHBIX KOMIETEHIHI TIEAAr0rHYeCKUX PabOTHHKOB H KAAPOBOro 00€CTICYeHH S,

1.2. Hacrosmee nonoxenue onpeaenser TOPSIOK (POPMHUPOBAHKS YIIPABICHYECKOTO Pe3epBa
(manee - peseppa) M MOPANOK paGOTHI C JHMIAMH, BKIIOYEHHBIMH B COCTAB KaJ[pOBOTO pe3epBa
00uieo0pa3oBareNibHON OpraHH3aliM, W HanpaBiCHO Ha TOBbHICHHE 3¢dexTHBHOCTH TIpoOLEcca
no00pa, PaCCTaHOBKH Y POTALIAH YIIPABJIEHIECKHUX KaIPOB.

1.3. Peseps 06weo6pa3oBaTebHOl  OpraHU3aLUu NpPEACTaBIsgET Cco00i mepedeHs Jui,
COOTBETCTBYIOLIMX WIIM CIOCOOHBIX COOTBETCTBOBATh B PE3yJIbTATE NOMOIHUTENLHON TOATOTOBKH
KBAIM(UKALMOHHBIM TPEOOBAHHAM, NPENBSBISAEMBIM K PabOTHUKAM, 3aHUMAIOLIM yIpaBJIEHYECKHE
JOJDKHOCTH.

1.4, Peseps obmeobpaszosarensHOl OpraHm3auny GOpMUpYETCs B CIENYIOUHX HETAX:

COBEPLIEHCTBOBAHHE ACATENLHOCTH aJIMUHUCTPALIUH
001e00pa3oBaTenbHOM OpraHu3aMu no noabopy pabGOTHMKOB I 3aMEINEHHS PYKOBOISIINX
JTOTHKHOCTEIH,

YJyHIICHHE KAa4ECTBEHHOIO COCTaBa YIPABJIEHYECKOrO KOpIyca 00meoOpa3oBaTesbHOlM
OpraHu3alyy.

1.5.Pabota ¢ peseppom NpoBOHUTCS B ClEAYIOMMX LESX:

- TIOBBIIICHUE YPOBHA MOTHBALIMM JIMLL, 3a9MCIIEHHBIX B COCTaB pe3epBa 001Ie06pa3oBaTeIbHOIM
OpraHu3ally, K NPOPECCHOHANBHO-THIHOCTHOMY POCTY ¥ YIYYIIEHHIO pE3y/lbTATOB  HX
HPO(ECCHOHATBHOMN NCATCIbHOCTH,

- MOBBILICHHE YPOBHS NPOYECCHOHANLHOM NIOATOTOBKHU YJIEHOB PE3EPBa;

- COKpAIICHAC NCPUONa alanTalliy JIML, 33a4MCIICHHBIX B COCTaB pe3epBa, MpH BCTYIUICHHH B
AODKHOCTb.

1.6. Tpusuuns: dopmuporanus pesepsa:

- OOBEKTUBHOCTh (OLEHKA TNPO(PECCHOHANBHBIX W IWYHOCTHBIX KAYECTB M PE3yIIbTATOB
MPOhECCHOHANIBHOM NESTENFHOCTH KAHIHAATOB /IS 3a9HCIICHHS B PE3CPB OCYLIECTBIISIETCS Ha OCHOBE
OOBEKTUBHBIX KPHTEPHEB),

- YPOBEHb NPOPECCHOHATBHOM MOATOTOBKH;



- JINYHBIE CITOCOOHOCTY;

- pe3y/bTaThl MPOQeCcCUOHANbHOM [1esITe/TbHOCTH;

- 10OPOBOILHOCTH BK/TFOUEHHS B Pe3€epB;

- TJIACHOCTB U KOJIJIErHaIbHOCTL B (QOPMHUPOBAaHUU U paboTe C pe3epBOM.

1.1. Pabota c swmriamu, BK/IIOUEHHBIMH B COCTaB pe3epBa, OCYIIECTB/ISETCS Ha I[UIAHOBO-
TIPOrHOCTHUYECKOH OCHOBE.

1.2. Oranbl opMHUpPOBaHMS KaIpOBOrO pe3epBa BK/IOYAIOT B Ce0s: TMOMCK M BBIJBHKEHHE
KaH/TUZIaTOB, OLIEHKY ¥ 0TOOp, U (hopMUpOBaHUe CITHMCKA pe3epBa.

1.3. Opranu3aiiOHHO-MEeTOJMUECKYI0 (YHKIHMIO 10 (JOPMUPOBAHKIO pe3epBa U paboTe C HUM
OCYILIeCTB/ISIET 3aMeCTUTe b AUPEKTOpa, KypUPYIOIIUM laHHOe HaripaB/ieHre; KOHTPOIbHYIO (QYHKIMIO
OCYILIeCTB/IsSIeT JUPEKTOp 00111e0bpa3oBaTe/IbHOM OpraHr3aLuy.

2. ITopsipok ¢popMupoBaHus pe3epBa U paboThI C HUM.

2.1.  Pe3epr Gopmupyercs U3 uMC/Ia TeAaroruuyeckux pabOTHUKOB 00I1e06pa3oBaTebHOMI
OpraHM3aLH, TIPOSIB/ISIFOLIUX YIIpaB/IeHUeCKre CrIoCOOHOCTH; 00/1ajarolX He00OX0IUMBIMHU JIeJIOBBIMU
U JIMYHOCTHBIMM KauecTBaMH; CIIOCOOHBIX K 3KCIIePTHO-aHAJMTUYECKOM U TIPOrHOCTHUECKOMN
JesITeIbHOCTH, ~ CTPAaTerMUecKOMY  MBIIUIEHWIO; — TIOKA3aBIIMX  BLICOKME  pe3yjbTaThl B
npodeCCMOHANIBHOM ~ JIeITeIbHOCTA, C YYeTOM Ppe3y/JbTaTOB AMAarHOCTHUECKUX WCCIeJ0BaHUN
(McUXooTMYeCcKWe TPEHWHTH, TeCTUPOBAHHWE); a Takke TIOMydYaroIuX (WIM HMEROL[UX) BBICIIEe
npodeccroHaibHOe  00pa3oBaHMe TI0  HamnpaB/leHWsM  TOATOTOBKM  «['OCyJapcTBeHHOe U
MYHUILIAIIAIBHOE yTIpaB/ieHne», «MeHeIKMeHT»,, «YTIpaB/eHHe MepCOHaIoOM» WM [OIOJTHUTE/TbHOe
npodeccroHabHOe 0Opa3oBaHue B 00J1aCTH TOCYAaPCTBEHHOTO W MYHHLIMIIAIBHOTO YTIpaB/IeHUsT WUIH
MeHe/PKMeHTa M 9KOHOMUKHM; HaJluure rpakjaHcTBa Poccuiickoit ®ejepaliuu, OTCYTCTBUE CYAUMOCTH,
J1eecrioCoOHOCTh; OTCYTCTBHE HapYIIEHUH 10 paHee 3aHUMaeMOU JJO/DKHOCTH.

2.2.  Pe3epB (opMHpYeTCS W YTBEPXKAAeTcs TPHKa3oM [upeKTopa 001jeo0pa3oBaTebHOM
OpraHu3saliy, C y4yeTOM TpPOrHO3a TeKylell U TepcrieKTUBHOM ToTpeGHOCTH 001je00pa3oBaTeibHOMN
OpraHu3alvy B yrpaB/ieHYeCKHX Ka/[pax, B Hauasie yueOHOTo roja.

2.3. Tlnan paboThl C pe3epBoM pa3pabaTbIBAaeTCs ajMMHMCTpaLei 061eobpasoBaTe/IbHOMI
OpraHM3ali Ha KaKAbl Yy4yeOHbIM TOJ4 U YTBEpP)KAAeTCS [AUPeKTOpoM o001eoOpa3oBaTe/ibHOM
OpraHu3aruu.

2.4. Tlnan paboThl MO TMOATOTOBKE pe3epBa BK/IFOUAaeT B Ce0s KOHKPETHbIE MEepPOTPUSTHS,
obecrieunBarolie TIPUOOpDeTeHWe W DPa3BUTHE JIMIOM, 3aUYMC/IEHHBIM B pe3epB, HeoOXOMMBIX
MeHePKepCKUX KOMITeTeHLuH, 6osiee riyboKoe OCBoeHHe UM XapakTepa Oyayiiei paboTbl, BEIPaOOTKY
OpraHM3aTOPCKUX HAaBBIKOB PYKOBOZCTBA.

2.5. Jluia, BK/IFOUEHHBIE B Pe3epB, MOTI'YT ObITh MPUBJ/IEUEHbI K PaboTe B COCTaBe TBOPYECKOM
TPyMIibl M0 pa3paboTKe CTpaTerMueckKuX [OKYMeHTOB 0O0ijeoOpa3oBaTe/lbHOM — OpraHW3aruu
(mporpaMMa pa3BuTHsi, 0Opa3oBaTe/ibHasi MPOrpaMMa, TIPOEKThI), HOPMATUBHO-TTPABOBOM 0a3bl, a TaKXKe
MOT'YT TIPUHAMATh y4acThe B COBELIAHHUSX, B OPraHU3allud U TMPOBeJeHUH Pa3/TUUHBIX MepOTpHUSTHI
(Tlejaroruueckoro U MeTOAMUEeCKOro COBeTa, KPYIJIbIX CTOJIOB, MacTep-K/IacCOB, Tie/larOruyecKux
YTeHWUH, KOH(pepeHLMH U T. I1.).

2.6. B CIMCcOK JMI, 3aUMC/IEHHBIX B COCTaB pe3epBa, M0 HEOOXOAWMOCTH BHOCSATCH
KODpPeKTMBBI B  COOTBETCTBMM C  pe3yJbTaTaMH TIaHOBO-TIPOTHOCTUYECKOW  JIesiTelTbHOCTH
a/IMUHHCTPALIMH 110 paboTe C pe3epBOM U C YYeTOM POTaluy KaJipoB.

2.7. Ha nv1i, BK/IFOUEHHBIX B Pe3epB, COCTAaB/ISETCS UHAWBH/YaIbHAsA KapTa KapbepHOro poCTa
¢ ykasanueMm ®. M. O. negaroruuyeckoro paboTHHKa, YPOBHS 00pa30BaHUs, 3aHUMAaeMOU JO/DKHOCTH U



JOJDKHOCTH, Ha KOTOPYIO TpeTeHAyeT, KBalu(pUKaIl[MOHHOM KaTeropuy, CBeleHUi 0 Kypcax MOBBIIIeHUs
KBaMpuKaruid ¥ MpoeCcCHOHA/NBbHOM  TepernoAroToBKe, peKOMEHJALMA 10  pe3y/bTaTamMm
JMarHOCTUYeCKUX WCC/IeZOBaHUM (TICUXOIOTMUeCKUX TPEHUHIOB, TECTUPOBAHUS) W TeMbI, 10 KOTOPOM
Tiejaroruueckuii paboTHHK OCYILeCTBIIsIeT CaM00Opa30BaTeNbHYIO [esITe/TbHOCTb.

2.8. 3a pabOTHMKOM, BK/IIOUEHHLIM B PE€3epB, MOXKET ObITh 3aKpPErieH THIOTOP M3 UMC/Ia
a/IMUHHCTPATHUBHBIX PAOOTHHUKOB 00111e00pa3oBaTe/ibHOM OpraHu3ariyy.

2.9. OcHoBaHMsIMH [/I1 WCK/IIOUEHHsT W3 pe3epBa SIBJSIOTCS: YBOJIbHEHHE pabOTHHKA,
3asiBjieHHe paboTHHKA 00 MCK/IFOUEHMM M3 pe3epBa, HAcTyIUleHWe WiIu oOHapykeHHe 0OCTOSITe/bCTB,
MPeNSITCTBYIOIIMX Ha3HaYeHHe Ha [JO/DKHOCTb.

2.10. TIpu HamMuMK OCHOBaHMI TIPEAYCMOTPEHHBIX MYHKTOM 2.9. HacTosiero I1omoxKeHusl,
MIMLI0 WCKJTI0YaeTCsi M3 pe3epBa NPHKa30M AvpeKTopa obieobpa3oBare/ibHOM OpraHu3aL{iH.

3. ®opMBbI 1 MeTO/IbI Pab0ThI C pe3epBoM.

3.1. Pabora c pe3epBOM OCYILECTBJISIETCS Ha OCHOBe WHTEPAKTUBHOTO B3aWMOJIEMCTBHUS C
HCTI0/Ib30BaHHEM TIPAKTHUKO-OPUEHTHPOBAHHBIX (OPM M METOZOB, HAIlpaB/IeHHBIX Ha TOBBILIEHHE
ypOBHs1 TipodeccruoHan3Ma, popMUpOBaHKe U pa3BUTHeE yTpaBieHUeCKUX KOMIeTeHLUH.

3.1.1. OpranuzaioHHble popmMbl pabOTHI:

- yrpaB/jieHuUeCKUd KOHCAITHHT;

- POJieBbI€ U /le/I0BbIe UTPhI;

- pojieBOe MOJie/TMPOBaHue;

- TICUX0JIOTHUeCcKoe 0bciejoBaHue;

- MPaKTHUKO-OPHUEHTUPOBaHHbIe CEMUHAPHI;

- TPEHUHTU;

- KPYTJ/IblM CTOJI, CEMHUHapbl, KOH(epeHL1Y;

- TIPOXO’K/leHre He3aBHUCHUMOM OLIeHKH KBa/M(pHKaLUY;

- KYPChI TIOBBILIIEHUS] KBaTU(UKALUH.

3.1.2. Aupgaktrueckre popMbl pabOTHI:

- aHKeTUpPOBaHUE;

- TECTUPOBaHUE;

- peltieHre POOIEMHO-CUTYAIIMOHHBIX 3a/jau ¥ pa3paboTKa yrpaB/ieHUeCKHUX pelleHHH;

- pa3paboTKa HOPMaTHUBHO-TIPaBOBOM 6a3bl U JOKYMEHTOB CTPaTeTMYeckKoro XxapakTepa;

- JleJileTHpOBaHKe T0JTHOMOUMM U UCTIONTHeHHe 00s13aHHOCTel pyKOBOZUTEIS;

9KCIMepPTHO-aHaIUTUUeCKast  JlesiTe/IbHOCTh  (TMOATOTOBKA  OTYeTa O  pe3y/bTarax
camoobciiefoBanusi  I1IKO/IbI, MOHUTODUHIOBbIE WCC/IE[OBAHUS, JIMAarHOCTUYECKHUe TIPOLielyPhl,
5KCIepTH3a U T. I1.).

3.2. CrpyKTypHble mojpasjeieHus obieobpasoBaTe/IbHON OpraHu3ali, 00ecreyrBaroIe
(hopMrpoBaHUe U pa3BUTHe yIpaB/ieHYeCKUX KOMITeTeHLIUA:

- MeJjaroruyeckuii COBeT;

- MeTO/INYeCKHil COBET;

- MeToAnuYeckre 00belHeHMsI TleiaroroB (TI0 HarlpaBJ/IeHUSIM JesiTe/TbHOCTH);

- BpeMeHHbIe TBopueckre (MOOU/IbHbIE) TPYIITbI;

- [IIKOJIa HaUMHAFOII[eTo Te/larora;

3.3. B 1ensx CoBepILeHCTBOBAHMS 3HaHMI 110 00pa30BaTe/IbHOMY MEeHEeKMEHTY pabOTHHUKU
obmeobpa3oBaTe/ibHOM ~ OpraHu3aliM, BK/IIOUeHHble B COCTaB  pe3epBa,  OCYILECTBJISIOT
WH/IMBU/YalbHYI0 CaMO0Opa30BaTeIbHYIO ZIeATeIbHOCTh TI0 TeMe, COTJIaCOBaHHOH C 3aMeCTHTeeM
[IMpeKTopa, KYpUPYIOIIUM JJaHHOe HarlpaBJieHue.



4. loKkyMeHTaliisl 1 0TYEeTHOCTH

4.1. Tlonoxxenrde o (GOPMHUPOBAHUM YIIPABJIEHUECKOrO pes3epa M O paboTe C JIMLAMH,
BKJTFOUEHHBIMH B COCTaB KaJpOBOTO pe3epBa 00111e00pa3oBaTe/ibHON OpraHu3ariyy.

4.2. TIprika3s o GOpMHUPOBAHNUM KaJ[pOBOI0O pe3epsa.

4.3. Tlnan paboTel Ha Y4eOHBIA rOJ] C IMUI[AMH, BK/IFOUeHHBIMHU B COCTaB pe3epBa.

4.4, UnavBryaibHast KapTa KapbepHOTro POCTa Ha pabOTHHKA, 3aUMC/IEHHOTO B Pe3epB.

4.5. ExerofHblii oryeT 0 paboTe aAMUHMCTpALK 06Ie00pa30BaTe/IbHOM OpraHu3aliid C
pabOTHHUKAaMH, 3aUMC/IEHHBIMU B Pe3epB YIpaB/JIeHUeCKUX Ka/[pOB.
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